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https://docs.google.com/spreadsheets/d/1Z6dvXb0ntzgFguVxhKlW1MLzylKtEu7vX4wpdamvkPc/edit?usp=sharing
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https://mitsloan.mit.edu/ideas-made-to-matter/practical-ai-implementation-success-stories-mit-sloan-management-review
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Colgate-Palmolive

Research – Created RAG models to search proprietary consumer 
research, third-party data, and Google search trends. 

Concept testing – digital consumer twins as in-person focus 
groups.

Internal solution that requires training that covers both 
responsible and practical use of AI. 

Thousands of employees have reported an increase in the quality 
and creativity of their work when using AI.
https://sloanreview.mit.edu/article/the-genai-focus-shifts-to-innovation-at-colgate-palmolive/
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Liberty Mutual – AI-informed intelligent choice 
architecture to help claims adjusters triage 
incoming calls and resolve inquiries. 

Sanofi – AI systems guide managers in optimizing 
investments and overcoming sunk-cost bias, a 
common barrier to abandoning unsuccessful 
pharmaceutical projects.

https://mitsloan.mit.edu/ideas-made-to-matter/practical-ai-implementation-success-stories-mit-sloan-management-review
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Repurpose – AI automated financial processes save 
a 21-person team two days/week on accounts 
payable. They also, use it for employee reviews.

https://www.businessinsider.com/compostable-tableware-business-is-using-ai-to-stay-competitive-
2025-3

Amarra – AI product descriptions and inventory 
management cuts content creation 60% and 
reduced overstock by 40%.

https://www.businessinsider.com/wholesale-formal-gown-distributor-using-ai-for-ecommerce-
operations
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