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“Everything human workers do now will eventually be done 
by AI systems.”

- Dario Amodei
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• Create content outlines

• Brainstorm ideas

• Write email drafts

• Create content drafts (social media 

posts, blogs, newsletters, web pages, 
video scripts, etc.)

• Paraphrase/interpret technical 

content or research

• Rephrase/simplify content

• Explain complex concepts
• Repurpose video content

• Research topics

• Create titles for content

• Generate class/product descriptions

• Write page titles and meta 
descriptions

• Create job descriptions

• Create interview questions

• Suggest hashtags

Use cases
• Help with keyword research

• Generate survey questions

• Create user personas

• Find podcast/interview guests

• Generate interview questions
• Build custom GPTs for specific cases

• Write replies to customer questions or 

reviews with a certain tone

• Analyze and aggregate data

• Write prompts for AI image generation
• Simulate conversations/pitch with 

clients/prospects/leadership

• Review content from a user perspective

• Prepare for and practice interview

• Make SEO and semantic keyword 
recommendations

• Write, debug, and comment code

• Create customized learning paths
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Brainstorm
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ROLE

ACTION

CONTEXT

EXECUTE
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What are your thoughts on our admissions page?
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What other information should be included on this 

page to help you make your decision?
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Is the language easy to understand? 

Should the reading level be changed? 

What other information should be included that 

might help you make your decision to come to our 

institution?
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How does our admissions page compare to our 

peers?



brianwpiper.com



brianwpiper.com

• Train email writer for leadership messages

• Create social posts in brand voice (LinkedIn, Insta, FB, etc.)

• Content calendar creator

• Make storyboards/scripts for videos (Shorts, Reels, TT, etc.)

• Examine content performance data to identify insights

• Create summer melt and yield strategies

• Automate SEO tasks (titling, alt tags, meta descriptions, etc.)

• Act as strategic advisor

• Create chatbots for FAQ questions

• Create virtual personas and focus groups

More custom GPT use cases
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Virtual focus groups

36
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Image created with Midjourney
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Dall-E (ChatGPT)

Gemini (Nano Banana)

Adobe Firefly

Stable Diffusion

Canva

Grok
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Kapwing

Munch

Veed

Vizard
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DaVinci Resolve

CapCut
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Synthesia

Kapwing

Vmodel

Recraft
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Sora

Veo

Kling



brianwpiper.com



brianwpiper.com



brianwpiper.com

ElevenLabs
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Scaling by automating
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Content performance and optimization

Look at your data

Let AI look at your data
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• Content creation – 20-40% savings

• Data analysis – 60-80% savings

Pilots
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Optimize
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Public Custom GPTs
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Public Custom GPTs
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Traditional Role

Data Analyst (Full-time)

Future Role

Strategic Insights Manager + AI Agent Team

Result

Higher-level strategic thinking, faster execution, better outcomes
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Levels of agency/autonomy

• Foundation models

• Custom GPTs 

• Deep research

• Automations

• Chatbots

• Autonomous agents
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Not a technology project

AI integration is…

A change management project
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You are a content marketing expert with a deep understanding of audiences, ICPs (ideal customer profiles), and 

personas.

I’m going to be asking you to help come up with a primary audience for [institution name and URL]

Before you create the response, ask any questions that will help create a better output.
Based on the common data sets at [either upload the file or point to online links] and other content on [main site 

about or student life URLs]. Do the research to create a picture of what an ideal prospective undergraduate 

student would look like.

Include information on their priority initiatives (5-10 things they spend their time, money, thoughts on), success 
factors (what 5-10 things would indicate success for them in their job/life), perceived barriers (what things would 

keep them from reaching their goals), decision criteria (what are the main factors in their final choice), and 

decision process/journey (what steps do they go through, what questions do they ask, and what content to they 

consume on their decision journey?)

Please create the persona. Take your time.

https://brianwpiper.com/2025/10/01/ucas/
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https://brianwpiper.com/ai-visibility-prompt/

Replace the items in brackets [] with the specifics for your institution. You may need to focus this prompt down to look for one strategy for 
one audience depending on the results you get.

You are an expert in higher education marketing and AI search discoverability.
Your task is to analyze how [institution name], [institution URL], appears in AI-generated search results.
Based on the following, generate a list of conversational searches that audiences might run to learn about the school that could be 
used to test the visibility in ChatGPT around strategic priorities for their target audience.
Strategic Priorities: [insert institution’s strategic priorities here or link to URL]
Mission Statement: [insert institution’s mission statement here or link to URL]
Primary Audiences: [insert institution’s key audiences for reaching strategic priorities]
Examples:
“Is [institution name] a good school for [priority program/field]?”
“What is [institution name] known for?”
“Best colleges for business in [state].”
“Student experience at [institution name].”
“How much does it cost to attend [institution name]?”
Run these conversational searches in ChatGPT.
For each, capture whether the institution appears in the AI-generated results.
Provide a narrative summary that answers:
Where and how does the institution appear across AI platforms?
What information (facts, claims, rankings, or highlights) do the AI results display?
What links, if any, are included (official site, third-party rankings, Wikipedia, etc.)?
How well does this representation align with the institution’s strategic priorities, mission, and key audiences?
What gaps or risks are present in the current AI search presence? (e.g., outdated info, missing strengths, unfavorable comparisons)
Output a single narrative summary, connecting the institution’s visibility back to its mission and strategic goals, and highl ighting areas 
where content or visibility could be improved.
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