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Themes

Move 37 moments

Not efficiency, but quality

AI as thought partner and collaborator

Operationalize through systems and governance

AI literacy and change management



Takeaways

Optimization is 10%, innovation is 10x

Start with problem solving, not tools

Focus on precision prompting

Start decoupling content from platforms

Create SOPs and custom GPTs

Start building automations

Focus on HIL validation

Repurpose existing content using data

Optimize for conversational search
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https://wisprflow.ai/

Voice instructions

https://wisprflow.ai/r?BRIAN948
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Foundation-models
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ROLE

ACTION

CONTEXT

EXECUTE
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Prompt tip

Before creating a response, 
ask any questions that will 

create a better output.
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Dall-E (ChatGPT)
Gemini (Nano Banana)

Adobe Firefly
Stable Diffusion

Canva
Grok

Image created with Gemini

Text-to-image
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Kapwing
Munch
Veed

Vizard

Video repurposing
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DaVinci Resolve
CapCut

Audio/Video editing
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Animation created with Descript
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Synthesia
Kapwing
Vmodel
Recraft

Avatar creation
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Veo 3
Sora 2

Text-to-video
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ElevenLabs

Resource examination/
Podcast generation
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