
Mastering the 
discoverability landscape: 

SEO, AI, and the future of search

Brian Piper









CHANGE



Founder, AIreFlow Solutions

AI Integration and 

Content Marketing Consulting

brian@brianwpiper.com

https://brianwpiper.com/

https://www.linkedin.com/in/brianwpiper/

Brian Piper

https://brianwpiper.com/


brianwpiper.com



brianwpiper.com

Why does it matter in higher ed?



brianwpiper.com

Why does it matter in higher ed?



brianwpiper.com

Why does it matter in higher ed?



brianwpiper.com

Why does it matter in higher ed?



brianwpiper.com

Typical article – 700-1,500 pageviews

What does good website content look like?
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High Performer – 30,000 pageviews in 3 years

What does good website content look like?
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Reactive/proactive

Photo credit: Midjourney
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Content performance and optimization

Look at your data
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Content performance and optimization

Look at your data

Let AI look at your data
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- People also ask

- Things to know
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What to target

• Featured snippet
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Create for people, 
not for search engines. 

First things first
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What does your audience need?
What questions are they asking?
What are related topics and terms?

How are users searching?
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Research

• Google trends

• Google search

• AnswerThePublic.com

• MOZ/Semrush/aHrefs

• Google Search Console/ 

Looker Data Studio

• AI – semantic terms

• MOZ bar
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Search Quality 

Evaluator Guidelines
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EEAT
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Typical IA
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Pillar pages



brianwpiper.com

Why content pillars?
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Schema markup/structured data

Key Schema Types for Higher Education

Organization: The overall college or university.

EducationalOrganization: Subtype to specify the educational nature.

CollegeOrUniversity: Specific subtype for your main institution.

EducationalOccupationalProgram: Specific degree or certificate programs.

Course: For detailing specific course offerings, including content and schedule.

Event: Events like open houses, campus tours, or departmental seminars.

Article: News, blog posts, and research articles.

Video/Image: Provide context for video and image content.
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How do you optimize?

Key phrase locations
Key phrase frequency
Target featured snippets – PAA (conversational)
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When do you optimize?

Before writing
After writing, before publishing
After publishing
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Technical SEO
Keyword gaps (branded and unbranded)
Changes in search and the future of search

Advanced search
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OpenAI - Dall-E (ChatGPT)

Google - Gemini/Imagen/Nano Banana

Canva Visual Suite 2.0

Firefly Image 4

FLUX.1 Kontext

Gemini 2.0 Image Generation

Ideogram 3.0

KREA

Reve Image 1.0

Seedream 3.0

Grok

Stable Diffusion

Image created with Gemini

Text-to-image
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Kapwing
Veed

Vizard
Klap

Overlap
Canva
Adobe

Riverside

Video repurposing
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DaVinci Resolve
CapCut
Veed

Pictory
Canva

Opus Clip

Audio/Video editing
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Animation created with Descript
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Synthesia
Kapwing
Vmodel
Recraft
Veed
Canva

Avatar creation
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Veo 3
Sora 2
Veed
Canva

Adobe Firefly

Text-to-video
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Scaling by automating
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The Future
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https://brianwpiper.com/ai-visibility-prompt/
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Replace the items in brackets [] with the specifics for your institution. You may need to focus this prompt down to look for one strategy for 
one audience depending on the results you get.

You are an expert in higher education marketing and AI search discoverability.
Your task is to analyze how [institution name], [institution URL], appears in AI-generated search results.
Based on the following, generate a list of conversational searches that audiences might run to learn about the school that could be used 
to test the visibility in ChatGPT around strategic priorities for their target audience.
Strategic Priorities: [insert institution’s strategic priorities here or link to URL]
Mission Statement: [insert institution’s mission statement here or link to URL]
Primary Audiences: [insert institution’s key audiences for reaching strategic priorities]
Examples:
“Is [institution name] a good school for [priority program/field]?”
“What is [institution name] known for?”
“Best colleges for business in [state].”
“Student experience at [institution name].”
“How much does it cost to attend [institution name]?”
Run these conversational searches in ChatGPT.
For each, capture whether the institution appears in the AI-generated results.
Provide a narrative summary that answers:
Where and how does the institution appear across AI platforms?
What information (facts, claims, rankings, or highlights) do the AI results display?
What links, if any, are included (official site, third-party rankings, Wikipedia, etc.)?
How well does this representation align with the institution’s strategic priorities, mission, and key audiences?
What gaps or risks are present in the current AI search presence? (e.g., outdated info, missing strengths, unfavorable comparisons)
Output a single narrative summary, connecting the institution’s visibility back to its mission and strategic goals, and highl ighting areas 
where content or visibility could be improved.



not a technology project

AI integration is…



a change management project

AI integration is…
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