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Why does discoverability matter in higher ed?
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Why does it matter in higher ed?
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PR as the new SEO/AEO/GEO

Photo credit: Midjourney
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Discovery is no longer about finding a link. 

It's about becoming the answer.
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Answer Engines trust what others say 

about you more than what you say about 

yourself.

Your team's ability to secure high-authority 

placements is now the primary driver of 

digital discoverability.
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From Tactical Efficiency to Strategic Dominance

Low-Hanging

Fruit
Focus on Efficiency

Build capacity and

confidence with

immediate, role-specific

Al use cases that augment

daily workflows.

Emphasis on HIL.

1 2
Audience

Intelligence
Focus on Relevance

Shift from broadcasting

institutional messages to

answering the proven,

data-backed needs of

stakeholders.

3
The Strategic

Pivot
Focus on Authority

Master "Generative

Engine Optimization" to

shape how Al represents

Princeton to the world.
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What does your audience need?
What questions are they asking?
What are related topics and terms?
What platforms and channels are they using?

How are users searching?
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Create for people, 
not for search engines. 

First things first
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Content performance and optimization

Look at your data

Let AI look at your data



brianwpiper.com

Optimize
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OpenAI - Dall-E (ChatGPT)

Google - Gemini/Imagen/Nano Banana

Canva Visual Suite 2.0

Firefly Image 4

FLUX.1 Kontext

Gemini 2.0 Image Generation

Ideogram 3.0

KREA

Reve Image 1.0

Seedream 3.0

Grok

Stable Diffusion

Image created with Gemini

Text-to-image
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Kapwing
Veed
Vizard
Klap

Overlap
Canva
Adobe

Riverside

Video repurposing
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DaVinci Resolve
CapCut
Veed

Pictory
Canva

Opus Clip

Audio/Video editing
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Animation created with Descript
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Synthesia
Kapwing
Vmodel
Recraft
Veed
Canva

Avatar creation
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Veo 3
Sora 2
Veed
Canva

Adobe Firefly

Text-to-video



brianwpiper.com



brianwpiper.com



brianwpiper.com



brianwpiper.com

Scaling by automating
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JobsGPT

https://smarterx.ai/jobsgpt
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The Future
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JobsGPT

https://smarterx.ai/jobsgpt
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not a technology project

AI integration is…
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a change management project

AI integration is…
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