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Please do not put content in this space.   

It is reserved for live captioning.

From Tinkering 
to 

Transformation

How to Move Your AI Use From 

Ad Hoc to Strategic
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CHANGE
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Founder, AIreFlow Solutions

AI Integration and 

Content Marketing Consultant

brian@brianwpiper.com

https://brianwpiper.com/rit/

https://www.linkedin.com/in/brianwpiper/

Brian Piper

https://brianwpiper.com/


brianwpiper.com

77

AI integration isé

not a technology project



brianwpiper.com

88

AI integration isé

a change management project
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T H E  H U M A N - I N - T H E - L O O P  S A N D W I C H

HUMAN
Strategic direction  |  Audience insight  |  Judgment  |  

Storytelling

AI
Research  |  Drafting  |  Optimization  |  

Scaling  |  Analysis

HUMAN
Review  |  Refinement  |  Approval  |  Relationships  |  

Brand authenticity



brianwpiper.com

1010

THREE

MINDSET

SHIFTS

01 The landscape keeps moving.

02  Become an AI collaborator.

03  Be more human, not less.
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S H I F T  0 1

The landscape is shifting

faster than your strategy.

SEO

Rank on Google

AEO

Answer engines

GEO

Generative AI

AO

Agent optimization

We're heading toward A2A ð where machines research, 
compare, and recommend on behalf of humans.



brianwpiper.com

1212

Stop spectating.

Start collaborating.

Sticky Note #1

"How can AI

help me do this?"

Sticky Note #2

Context

Role

Interview

Task

ð Geoff Woods, The AI-Driven Leader

S H I F T  0 2
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T H E  C R I T  F R A M E W O R K

C
Context

Lay the groundwork. What's the situation?

R
Role

Assign the AI a specific expertise.

I
Interview

Have AI ask you questions first.

T
Task

Specify the output you need.
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Iôm working on a plan to set up marketing tactics, initiatives, 

and projects to ensure measurable and demonstrable progress 

on our strategic vision, https://www.rit.edu/news/rit-sets-

course-future-2035-strategic-framework

You are a high-level marketing consultant and advisor.

Ask me three questions, one at a time, to create the best 

output.

Generate the output as a spreadsheet of ideas with details.

https://www.rit.edu/news/rit-sets-course-future-2035-strategic-framework
https://www.rit.edu/news/rit-sets-course-future-2035-strategic-framework
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The future belongs to

the most human humans.

The best way to prepare for a machine -driven

future is to make your content more human, not less.

S H I F T  0 3
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Replacing humans with AI

is a losing strategy.

Supercharging humans with AI

is the winning one.
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T H E  C A U T I O N A R Y  T A L E

Klarna

Replaced 700 customer service employees with AI.

Quality declined. Customers revolted.

Now rehiring humans.

55% of employers regret AI-attributed layoffs.  Half will quietly rehire.

ð Forrester Research, 2026 Predictions
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ÅCreate content outlines

ÅBrainstorm ideas

ÅWrite email drafts

ÅCreate content drafts (social media 

posts, blogs, newsletters, web pages, 

video scripts, etc.)

ÅParaphrase/interpret technical content 

or research

ÅRephrase/simplify content

ÅExplain complex concepts

ÅRepurpose video content

ÅResearch topics

ÅCreate titles for content

ÅGenerate class/product descriptions

ÅWrite page titles and meta descriptions

ÅCreate job descriptions

ÅCreate interview questions

ÅSuggest hashtags

Use cases

ÅHelp with keyword research

ÅGenerate survey questions

ÅCreate user personas

ÅFind podcast/interview guests

ÅGenerate interview questions

ÅBuild custom GPTs for specific cases

ÅWrite replies to customer questions or reviews 

with a certain tone

ÅAnalyze and aggregate data

ÅWrite prompts for AI image generation

ÅSimulate conversations/pitch with 

clients/prospects/leadership

ÅReview content from a user perspective

ÅPrepare for and practice interview

ÅMake SEO and semantic keyword 

recommendations

ÅWrite, debug, and comment code

ÅCreate customized learning paths
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Custom GPTs/Gems/Projects/Skills
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Deep Research
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Personas
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ROLE

ACTION

CONTEXT

EXECUTE
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You are a content marketing expert with a deep 

understanding of target audiences and personas.

I'm going to ask you to create an ideal persona for a 

prospective undergraduate student at Rochester Institute 

of Technology, https://rit.edu

Use the information at these links https://www.rit.edu/rit-

life, https://www.rit.edu/about-rit, 

https://www.rit.edu/news/rit-sets-course-future-2035-

strategic-framework. 

https://rit.edu/
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Include information on their priority initiatives (what are 5-10 

things they spend their time, money, thoughts on), success 

factors (what 5-10 things would indicate success for them in 

their education and life), perceived barriers (what things 

would keep them from attending the university), decision 

criteria (what are the main factors in their final choice), and 

decision process/journey (what steps do they go through, 

what questions do they ask, and what content do they 

consume on their decision process.

Please create the persona in canvas view.
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What are your thoughts on our admissions page? 

https://www.rit.edu/admissions/first-year
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What other information should be included on this 

page to help you make your decision?
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Is the language easy to understand? 

Should the reading level be changed? 
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How does our admissions page compare 

to our peers?
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Moderna gave all 6,000 employees access to ChatGPT Enterprise 

and provided training on how to build custom GPTs.

Within two months of the adoption:

Å Moderna had 750 GPTs across the company

Å 40% of weekly active users created GPTs

Å Each user had an average of 120 ChatGPT Enterprise 

conversations per week
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άфл҈ ƻŦ ŎƻƳǇŀƴƛŜǎ ǿŀƴǘ ǘƻ Řƻ DŜƴ!LΣ ōǳǘ ƻƴƭȅ мл҈ ƻŦ 
them are successful, and the reason they fail is because 
ǘƘŜȅ ƘŀǾŜƴΩǘ ōǳƛƭǘ ǘƘŜ ƳŜŎƘŀƴƛǎƳǎ ƻŦ ŀŎǘǳŀƭƭȅ 
transforming the workforce to adopt new technology and 
ƴŜǿ ŎŀǇŀōƛƭƛǘƛŜǎΦέ

 - Brad Miller, Chief Information Officer of Moderna
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ÅTrain email writer for leadership messages

ÅCreate social posts in brand voice (LinkedIn, Insta, FB, etc.)

ÅContent calendar creator

ÅMake storyboards/scripts for videos (Shorts, Reels, TT, etc.)

ÅExamine content performance data to identify insights

ÅCreate summer melt and yield strategies

ÅAutomate SEO tasks (titling, alt tags, meta descriptions, etc.)

ÅAct as strategic advisor

ÅCreate virtual personas and focus groups

More custom GPT use cases
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Virtual focus groups

39
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brianwpiper.com
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brianwpiper.com
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brianwpiper.com
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brianwpiper.com
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brianwpiper.com
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brianwpiper.com
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Your best content isn't the

content you haven't created yet.

It's the content you haven't distributed 

well enough.
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Four Rõs of content optimization

Repurpose

One piece 

into

10+ formats

Retarget

Adapt for 

different

segments

Redistribute

Every 

channel,

targeting AI

Retire

Audit and 

sunset

what hurts you
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Image created with Midjourney
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Image created with Midjourney
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OpenAI - Dall-E (ChatGPT)

Google - Gemini/Imagen/Nano Banana

Canva Visual Suite 2.0

Firefly Image 4

FLUX.1 Kontext

Gemini 2.0 Image Generation

Ideogram 3.0

KREA

Reve Image 1.0

Seedream 3.0

Grok

Stable Diffusion

Image created with Gemini

Text-to-image
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Kapwing
Veed
Vizard
Klap

Overlap
Canva
Adobe

Riverside

Video repurposing
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DaVinci Resolve
CapCut
Veed

Pictory
Canva

Opus Clip

Audio/Video editing
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Animation created with Descript
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Synthesia
Kapwing
Vmodel
Recraft
Veed
Canva

Avatar creation
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Veo 3
Sora 2
Veed
Canva

Adobe Firefly

Text-to-video
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