FOUNDation

From SEO to AEO:
a practitioner's guide

brianwpiper.co m



brianwpiper.com

Brian Piper

Founder, AlreFlow Solutions

Al Integration and
Content Marketing Consulting

brian@brianwpiper.com
https://brianwpiper.com/

https://www.linkedin.com/in/brianwpiper/

BRIAN PIPER

EPIC

CONTENT
MARKETING

WEW 10 COMNLT ATIe ATeE
WP, AND TR TO D TR

CIRY, ar WD T
AMD HEALH YOUR INSTITLITOMAL GodAs



https://brianwpiper.com/

Cratom CBT Sclutions Sove 1952

Dear Computer-Based Training Multimedia Enthusiast:
Thank vou for visinng CAT's Web Page Please come m, mest ogy s1aiZ, and Jook around You'll be glad vou dad.

We have spacaalized o the custom development of CBT and mulimedsz sice our founding s 1983 As expenienced spacealists e the field, we can help you svoud r=-leaming the fessoms of successful
CBT Multumedsa development. Call it risk avoidance!

We've belped fitms from ADP to Xerax to achisve their trasning goals. Take a loak at some samale peoiests

We're also o vendor s vendor of CBT development We have helped such firms s [BM, EDS, and Eranr £ Young 10 meet thewr clienty’ expectations

1f you need custom CBT for Windows, 052, DOS, Macutosh. cross-platform, AS 400, or {BM Muinframe, you have come to the nght place.

1§ vou meed to quickly produce mamframe-tased (PHOENIX) CBT using vour favoete word processar, vou need Crzative Course Wiiter (CCW

1f you need an 0S2.based CBT development tool, vou nsed owr powerful COW fior OS2, especially if you need to tran people on an OS2 applscatica.

Adduional wfoumatios (Mistory, pecang, laks, #4c) 15 alo available,

** NEW ** Selected articles from our “Happemungs” newsletrer!

SONEW er vour gun custoqueed m-house plossary!

Agan, thanks foe stopping by, Our musion 15 20 mees your neads with unsurpassed courteous service 2nd support, ar a fawr price. Our ack recoed speaks for wself. Comacs us today to add CAI o vour team.

0164558
Home = ContentsaPridng Gt News o Contort Ustlinks
Zast updated: 22597
Cogyright 1996-07 Creative Approaches, Inc.
Trademarts




Why does it matter in higher ed?

manaferra

State of College
Search 2025




Why does it matter in higher ed?

Which platforms dominate Gen Z students’ search behavior today?
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Why does it matter in higher ed?

Which platforms dominate Millennial students’ search behavior today?
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Why does it matter in higher ed?

Which platforms dominate Gen X learners’ search behavior today?
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Search Capabilities
Maturity Model

CAPABILITIES MATURITY

ORGANIZATIONAL MATURITY




Reactive/proactive
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Content performance and optimization

Look at your data
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Content performance and optimization

Look at your data

Let Al look at your data
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You are & corttent matesting expert.

Sl ot b s ™

Q You

Newscenter search console_url_Table.c...
Spreadsheet

You are a content marketing expert.

You will be coming up with strategic recommendations on new content we could create that would
support our strategic priorities and be relevant for prospective undergraduate students, graduate
students, or knowledge seekers.

Use the attached search console data to see areas where we currently have search potential and
compare those to general interests of our target audiences and determine which content might
also support our strategic priorities at http://boundless.rochester.edu

Create 20 new content ideas, please. Take your time.
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What to target

» Featured snippet
- People also ask
- Things to know
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What to target

» Featured snippet
- People also ask
- Things to know
* Image search

brianwpiper.com
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What to target

» Featured snippet
- People also ask
- Things to know

* Image search

» Videos
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What to target

Featured snippet

- People also ask
- Things to know

* Image search

* Videos

* News stories

« Community

* Voice

Photo credit: Midjourney
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What to target —
what are the top research universities in ny?
. 8 Now York State is homa to several top-tier research universities. Here are the most prominant
» Featured snippet e base o fctors e research autpu,fuding, scaserse resutaton, and st
- People also ask G
. « Location: New York City
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« Community 2. Comell University
. » Location: Ithaca
* VOICe « Notable Research Areas: Agriculiure, veterinary scences, engineering, and Information
[ ] technology.
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First things first

Create for people,
not for search engines.

brianwpiper.com
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CONTENT IS KING

: .24
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How are users searching?

nat does your audience need?
hat questions are they asking?

S £ =

nat are related topics and terms?




Research

» Google trends
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Research

» Google trends
» Google search
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» Google trends
» Google search

Research

AnswerThePublic.com




Research

Google trends
Google search
AnswerThePublic.com
MOZ/Semrush/aHrefs

brianwpiper.com

Koyword Magic Tool: contant markating

Get a 7-day trial for free to see more

O
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Research

» Google trends

» Google search

* AnswerThePublic.com

« MOZ/Semrush/aHrefs

» Google Search Console/
Looker Data Studio

* Al — semantic terms

semantically related to the phrase “tesearch unversty™
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Research

» Google trends

» Google search

* AnswerThePublic.com

« MOZ/Semrush/aHrefs

» Google Search Console/
Looker Data Studio

* Al —semantic terms

« MOZ bar

brianwpiper.com
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Pillar pages




Pillar pages

Topic Clusters




Why content pillars?

Total pages Backlinks Backlinks per page Subscrptions pes Traffic Per
page Pa
ge
Pillar page 10 65,445 6,544 71 6,566
Blog posts 693 24,098 36 7 1,697




Why content pillars?

More internal links = higher placement in SERP.

We saw great results from weaving our own content together
more tightly.

SERP IMPRESSIONS
@
&

# INTERNAL LINKS




Key Schema Types for Higher Education

Organization: The overall college or university.

EducationalOrganization: Subtype to specify the educational nature.
CollegeOrUniversity: Specific subtype for your main institution.
EducationalOccupationalProgram: Specific degree or certificate programs.

Course: For detailing specific course offerings, including content and
schedule.

Event: Events like open houses, campus tours, or departmental seminars.
Article: News, blog posts, and research articles.

Video/Image: Provide context for video and image content.

brianwpiper.com
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The Funne! Model

Assume they come to us

Image by Gemini




HERE'S YOUR GOAL

You want your digital work
to reach the right people
and deliver results.

Agency side Client side
This is the model you're selling to clients. This is the model you're executing.




Your content either gets
retrieved by these systems...

...or it doesn't exist.




01 The landscape keeps moving.

TH RE E 02 Become an Al collaborator.
M I N DS ET 03 Be more human, not less.
SHIFTS




SHIFT 01

The landscape is shifting
faster than your strategy.

SEO AEO GEO AO

Rank on Google Answer engines Generative Al Agent optimization

We're heading toward A2A — where machines research,
compare, and recommend on behalf of humans.




Your best content isn't the
content you haven't created yet.

Repurpose Retarget Redistribute

brianwpiper.com 47



SHIFT 02

Stop spectating.
Start collaborating.

Sticky Note #2
Sticky Note #1 Context
"How can Al Role
help me do this?" Interview
Task

— Geoff Woods, The Al-Driven Leader




THE CRIT FRAMEWORK

Context

Lay the groundwork. What's the situation?

Role

Assign the Al a specific expertise.

Interview

Have Al ask you questions first.

Task
Specify the output you need.




SHIFT 03

The future belongs to
the most human humans.

The best way to prepare for a machine-driven

future is to make your content more human, not less.




A THE CAUTIONARY TALE

Klarna

Replaced 700 customer service employees with Al.
Quality declined. Customers revolted.

Now rehiring humans.

55% of employers regret Al-attributed layoffs. Half will quietly rehire.

brianwpiper.com

Sil



Replacing humans with Al
is a losing strategy.

Supercharging humans with Al
is the winning one.




brianwpiper.com

HUMAN

Review | Refinement | Approval | Relationships | Brand authenticity

Al

Research | Drafting | Optimization | Scaling | Analysis

Strategic direction | Audience insight | Judgment | Storytelling

5%



We can track everything.

Only you know what to measure
and what questions to ask.




Al integration is...

not a technology project




Al integration is...

a change management project




Brian Piper

Founder, AlreFlow Solutions

Al Integration and
Content Marketing Consulting

brian@brianwpiper.com
https://brianwpiper.com/

https://www.linkedin.com/in/brianwpiper/
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Thank you!
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