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evolvedigital.com

Welcome!
Connect. Learn. Inspire. 

Choose Your 
AI Adventure!
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Founder, AIreFlow Solutions

AI Integration and 

Content Marketing Consulting

brian@brianwpiper.com

https://brianwpiper.com/ 

https://www.linkedin.com/in/brianwpiper/

Brian Piper

https://brianwpiper.com/
https://www.linkedin.com/in/brianwpiper/
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Most AI demos show you one tool doing one thing.
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Meet Evolve University

• Type: Mid-sized public university, 
10,000 students

• Location: Greater Toronto Area, 
Ontario

• Known for: Applied programs in 
business, engineering tech, health 
sciences, digital media

• AI status: A few enthusiasts 
experimenting on their own. No 
institutional strategy yet.

• Brand voice: Approachable, forward-
thinking, practical

Image by Gemini



5Toronto March 6, 2026

What should Evolve U tackle?

A: New Program Launch — Roll out an AI for Business certificate

B: AI Committee Pitch — Convince leadership to coordinate AI 
across Marcom
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SCENARIO A

New Program Launch
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The Challenge: Launch a New Certificate

• Evolve U is rolling out a certificate in AI for Business
• The Dean is the champion, but the Provost needs data to approve
• Marketing needs messaging. Admissions needs pipeline content.
• We need to build: Market research, competitive positioning, a landing page or 

internal pitch
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Phase 1: Understanding — Problems GPT

• Before we build anything, we need to understand the problem and goal
• It’s always good to come up with your ideas, and then collaborate with AI to make 

sure you’re considering all the possibilities.
• There’s a public custom GPT that I use for this, Problems GPT from SmarterX.ai.
• For this, I like to use Advanced Voice Mode.
• I’ll use Wispr Flow to enter the prompt.
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Problems GPT — Program Launch
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Phase 2: Research — Gemini Deep Research

• Before we build anything, we need to understand the landscape
• What programs like this already exist? What’s the demand?
• Gemini’s superpower: synthesizing massive amounts of web data into structured 

briefs.
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Gemini Deep Research Output — Program Launch
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Gemini  →  Custom GPT

Gemini did what it’s best at — broad research synthesis. Now we take 
that output and feed it into a tool built for strategy.

THE HANDOFF
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Phase 3: Strategy — Custom GPT

• The “EU Program Launch Strategist” GPT is built for this exact task
• It takes raw research and produces: audience personas, competitive positioning, 

messaging framework
• The GPT has Evolve U’s context baked into its instructions
• Watch the handoff — Gemini’s output becomes ChatGPT’s input
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Custom GPT Output — Program Launch Strategy
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Custom GPT Output — Program Launch Strategy
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Custom GPT Output — Program Launch Strategy
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Custom GPT Output — Program Launch Strategy
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Phase 4: Activate — Claude Project

• The “Evolve University” Project is the next step
• It can create a variety of outputs, emails, landing pages, presentations, etc.
• The Project has the same Evolve U knowledge blocks (and more) in its resources
• Watch the handoff — Gemini and ChatGPT outputs becomes Claude’s input
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Claude — Program Launch Strategy
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Claude Output — Program Launch Strategy
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Phase 5: Humanate and Validate

• Use your expertise, judgement, and experience to do the final pressure test
• Take responsibility
• Distribute
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SCENARIO B

Pitching the AI Committee



23Toronto March 6, 2026

The Challenge: Get Leadership Buy-In

• You’re the AI enthusiast. You can see the potential.
• But AI adoption across Marketing, Admissions, and Advancement is scattered
• No shared guidelines. No coordination. Leadership hasn’t prioritized it.
• Your goal: Pitch a cross-functional Marcom AI Committee to your VP and 

department directors
• The obstacles: Skepticism, fear of replacement, turf wars, “we don’t have time”
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Phase 1: Understanding — Problems GPT

• Before we build anything, we need to understand the problem and goal
• It’s always good to come up with your ideas, and then collaborate with AI to make 

sure you’re considering all the possibilities.
• There’s a public custom GPT that I use for this, Problems GPT from SmarterX.ai.
• For this, I like to use Advanced Voice Mode.
• I’ll use Wispr Flow to enter the prompt.
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Problems GPT — AI Committee
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Phase 2: Research — Gemini Deep Research

• Before we walk into that meeting, we need ammunition
• What are peer institutions doing? What’s the cost of NOT having a coordinated 

approach?
• Gemini will find real examples of AI committees, task forces, and working groups at 

peer schools
• Watch — I’ll enter the prompt, then show you the output
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Gemini Deep Research Output — AI Committee
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Gemini  →  Custom GPT

Research is done. Now we need to turn it into a persuasion strategy. 
Different GPT, different purpose — same handoff principle.

THE HANDOFF
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Phase 3: Strategy — Custom GPT

• The “EU AI Committee Strategist” GPT is built for internal persuasion
• It takes research and produces: stakeholder profiles, argument framework, objection 

responses
• It knows who Marcus, Lena, and David are — and what motivates each of them
• Watch the handoff — research becomes strategy becomes a plan to convince your 

VP
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Custom GPT Output — AI Committee Strategy
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Custom GPT Output — AI Committee Strategy
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Custom GPT Output — AI Committee Strategy
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Custom GPT Output — AI Committee Strategy
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Phase 4: Landing Page — Claude Project

• Claude Project has Evolve U’s brand brief and program details pre-loaded
• We paste in the persona feedback from ChatGPT
• Three tools deep: Gemini’s research + ChatGPT’s strategy + Claude’s writing
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Claude — Committee Pitch
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Claude Output — Committee Pitch
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Phase 5: Humanate and Validate

• Use your expertise, judgement, and experience to do the final pressure test
• Take responsibility
• Distribute
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Many Tools. 1 Workflow.

You made every decision.
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Three Principles

• Each tool has a superpower: Gemini researches. ChatGPT structures. Claude 
creates. Don’t ask one tool to do everything.

• The handoff is where the magic happens: The output of one tool becomes the 
input of the next. That’s where humans add value — deciding what to pass forward 
and what to refine.

• You are the connective tissue: AI didn’t decide what to research, who to target, or 
what tone to use. You did. Every decision was made by a human. That’s the Human-
in-the-Loop.
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Take This With You

• Download the workflow map, every prompt from today, and a blank template
• Connect with me or DM me on LinkedIn for the deck and resources
• Go deeper on the AI for U podcast
• Connect: brian@brianwpiper.com
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The Future
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Q&A

What questions do you have?
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Thank You

Brian Piper • AIreFlow Solutions • AI for U Podcast
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