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Create better, not more

Using AI to improve your content 
value and quality, not volume

03.20.2026 #Webinar
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Our clients exist to make an impact.

We exist to help them
do just that.

ABOUT EVOLVING WEB

Strategy-driven, full-service agency

18+ years of Drupal experience + 

contribution

Diamond Certified Drupal Partner

5,000+ Drupalists trained 

Organizers of the EvolveDigital event 

series

GOVERNMENT

CULTURE & TOURISM 

CORPORATE

HEALTHCARE

HIGHER EDUCATION

https://www.evolvedigital.com/
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Know what you already have

Know your audience

Create smarter, not more
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Your best content isn't the

content you haven't created yet.

It's the content you haven't 

distributed well enough.
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Repurpose

One piece into

10+ formats

Retarget

Adapt for different

segments

Redistribute

Every channel,

including AI

Retire

Audit and sunset

what hurts you

Four R’s of Content Optimization
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Content performance and optimization

Look at your data

Let AI look at your data
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ROLE

ACTION

CONTEXT

EXECUTE
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You are a content marketing expert. 

You will develop strategic recommendations on new content we could create that would support our 

strategic priorities and be relevant for prospective undergraduate students, graduate students, or 

knowledge seekers. 

Use the attached search console data to see areas where we currently have search potential and 

compare those to general interests of our target audiences and determine which content might also 

support our strategic priorities.

Create 20 new content ideas, please. Take your time.
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The future belongs to

the most human humans.

The best way to prepare for a machine-driven

future is to make your content more human, not less.
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T H E  C A U T I O N A R Y  T A L E

Klarna

Replaced 700 customer service employees with AI.

Quality declined. Customers revolted.

Now rehiring humans.

55% of employers regret AI-attributed layoffs.  Half will quietly rehire.

— Forrester Research, 2026 Predictions
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Replacing humans with AI

is a losing strategy.

Supercharging humans with AI

is the winning one.
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Personas
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You are a content marketing expert with a deep 

understanding of target audiences and personas.

I'm going to ask you to create an ideal persona for a 

prospective undergraduate student at Evolve University, 

https://evolveu.ca

Use the information at these links 

https://evolveu.ca/student-life, https:// evolveu.ca/about. 

https://evolve.ca/
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Include information on their priority initiatives (what are 5-10 

things they spend their time, money, thoughts on), success 

factors (what 5-10 things would indicate success for them in 

their education and life), perceived barriers (what things 

would keep them from attending the university), decision 

criteria (what are the main factors in their final choice), and 

decision process/journey (what steps do they go through, 

what questions do they ask, and what content do they 

consume on their decision process.

Please create the persona in canvas view.
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What key questions do you have about the 

new AI for Business certificate program, 

https://evovleu.ca/ai-for-business/?
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What other information should be included on 

this page to help you make your decision?
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T H E  H U M A N - I N - T H E - L O O P  S A N D W I C H

HUMAN

Strategic direction  |  Audience insight  |  Judgment  |  Storytelling

AI

Research  |  Drafting  |  Optimization  |  Scaling  |  Analysis

HUMAN

Review  |  Refinement  |  Approval  |  Relationships  |  Brand authenticity
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We can track everything.

Only you know what to measure

and what questions to ask.
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Image created with Midjourney
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Image created with Midjourney
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OpenAI - Dall-E (ChatGPT)

Google - Gemini/Imagen/Nano Banana

Canva Visual Suite 2.0

Firefly Image 4

FLUX.1 Kontext

Gemini 2.0 Image Generation

Ideogram 3.0

KREA

Reve Image 1.0

Seedream 3.0

Grok

Stable Diffusion
Image created with Gemini

Text-to-image
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Kapwing
Veed

Vizard
Klap

Overlap
Canva
Adobe

Riverside

Video repurposing
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DaVinci Resolve
CapCut
Veed

Pictory
Canva

Opus Clip

Audio/Video editing
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Animation created with Descript
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Synthesia
Kapwing
Vmodel
Recraft
Veed
Canva

Avatar creation
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Veo 3
Sora 2
Veed
Canva

Adobe Firefly

Text-to-video
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Scaling by automating
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The landscape is shifting

faster than your strategy.

SEO

Rank on Google

AEO

Answer engines

GEO

Generative AI

AO

Agent optimization
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We're heading toward A2A — where 
machines research, compare, and 
recommend on behalf of humans.
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AI integration is…

not a technology project
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AI integration is…

a change management project
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CONTACT INFO
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Thank you!
Questions?
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