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Core Concept Workshop:
Measure the Impact and Value of Your Search Optimization

Brian Piper, Director of Content Strategy and Assessment
University of Rochester
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Agenda
• SEO - Why it matters
• Reactive vs. Proactive SEO
• Identifying opportunities in existing content
• Identifying opportunities in new content
• Information architecture
 Break – 10 minutes
• Workshop
• How to optimize
• Advanced techniques
• Tracking and measuring
• The future of discoverability
• Workshop
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Typical article – 700-1,500 pageviews

What does good content look like?
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High Performer – 30,000 pageviews in 3 years

What does good content look like?
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Domain authority
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Reactive/proactive
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⬢ Reactive SEO

⬢ Data

⬢ High volume, low difficulty

⬢ Strategic importance

What existing content should I focus on?
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Identifying opportunities
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Content performance and optimization

Look at your data

Let AI look at your data
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Snippets - Domain authority

• Featured snippet
• People also ask
• Things to know
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Snippets - Domain authority

• Featured snippet
• People also ask
• Things to know

• Image search
• Videos
• News stories
• Community
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Write for people, 
not for search engines. 

First things first
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What does your audience need?
What questions are they asking?
What are related topics and terms?

How are users searching?
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• Google trends
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Search Quality 
Evaluator Guidelines
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EEAT
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Typical IA
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Pillar pages
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Why content pillars?
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Questions?
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Break time!
Audits?
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Workshop
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When do you optimize?

• Before writing
• After writing, before publishing
• After publishing
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•Technical SEO
•Keyword gaps (branded and unbranded)

Advanced search optimization
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Other considerations
⬢ Competition
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Other considerations
⬢ Competition
⬢ Meta descriptions
⬢ Image optimization
⬢ Social profiles/posts/search/hashtags
⬢ Business listings – local search
⬢ Voice search
⬢ Community search
⬢ AI content/search
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Impact of AI on search
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Let’s workshop
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Thank you!
Brian Piper

bpiper2@ur.rochester.edu

https://brianwpiper.com/

Speaking, workshops, consulting

Content marketing, content 
optimization

AI, Web3, data/analytics

GetMySlides.info

https://brianwpiper.com/

