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Concept3D Summit Agenda

Welcome and Kickoff 
COMPLETED

A CMO’s Roadmap to 

Knock Down Silos & 

Build Adaptable Teams 
COMPLETED

A Journey to 

Unlocking Hidden 

Revenue with Rooms
COMPLETED

Designing a DOJ-Ready 

Digital Ecosystem That 

Supports Student Success
COMPLETED

Powering Enrollment 
Through Connected 
Campus Ecosystems

April 16th at 12:00pm ET

Partner Palooza: Product 

Roadmap & Lightning 

Round Best Practice
April 17th at 1:30pm ET



About me:

• Director of Enrollment Marketing @ University of Idaho

• 25+ years in higher education in land-grant flagship campuses, private 
and largest state system in the country

• Winner of multiple marketing awards

• Ed.D from Saint Louis University with focus on U.S. News rankings

• CRM subject matter expert: Former TargetX executive board 

• Featured client/case study with Carnegie, EAB, TargetX, Snapchat

• https://www.linkedin.com/in/adamstoltz/

About University of Idaho: 

• 12,000+ students, 

• Carnegie R1 

• Land-grant/flagship campus

• Students from 50 states and 80 countries

• 6th year in a row as “Best Value”



National/Global 
Landscape

• Declining traditional-age 

population

• International issues

• Rising competition for 

attention and affordability

• Gen Z and Gen Alpha 

redefining engagement



Guiding Framework:

Five Whys

● Culture + Priority
● Value Proposition
● Awareness + Storytelling
● Experience + Connection
● Infrastructure + Data



Why #1 – Culture + Priority

● “Enrollment is everyone’s job”

● “A rising tide lifts all boats.”

● Cross-Campus Dashboards, After-Action 

Reports, Shared Wins

● Collaboration with Colleges, Athletics, 

Housing, Greek, Financial Aid and more

● Vandal Ready Day





Why #2 – Value 
Proposition

● Defining and communicating 

value students believe
● “Best Value in the West” 

campaign
● WUE and Invitation to Idaho 

scholarships
● ROI framed around belonging 

and outcomes
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Why #3 – Awareness 
+ Storytelling

● Shift from promotion to 

connection

● Multi-channel campaigns: 

print, award winning admit 

packet, digital, social, SEO.

● Authentic student storytelling 

supported by data insights





Why #4 – Experience 
+ Connection

● Creating belonging before day 
one

● Highlight Event & Activity 
spaces for students to build 
community

● Provide Wheelchair Accessible 
amenities and wayfinding to 
ensure ALL students can find 
where they need to be



Interactive Map Stats

Average views per session: 1.05

Average session duration: 3:22

Map tours engaged with: 128

Total outbound clicks: 275

Buttons clicked: 495



Why #5 –
Infrastructure + Data

● Slate full-cycle CRM and 

predictive analytics

● After-Action Reports to drive 

continuous improvement

● Integration: CMS → CDP → 

DAM → CRM → ZeeMee



AI Agents

Video.mov

http://drive.google.com/file/d/1Fs_NfnDT2pJfRMLWTi1052KJHGTfgXVV/view


Lessons Learned

● Culture alignment matters 

more than tools
● Simplify the message: value, 

belonging, and ROI
● Collaboration beats hierarchy 

every time
● Data must drive…but stories 

must connect



Applying These 
Lessons 

● Build shared ownership of 
enrollment across division and 
colleges

● Strengthen storytelling around 
mission and outcomes

● Optimize CRM and analytics for 
insight and ROI

● Empower student voice to amplify 
authenticity and engagement



Results at University of 
Idaho…the “so what”

● Ten consecutive semesters of 

enrollment growth

● Record incoming classes 

(2024 & 2025)

● 37% increase in new first year first 

time students since 2019

● Momentum built through cultural 

alignment and data-driven 

storytelling



Final thought

Enrollment success isn’t 
built on one campaign..

…it’s built on culture.

When we connect people 
through stories and shared 
experiences, we don’t just 
enroll students; we build 
belonging.



About me:

● Founder, AIreFlow Solutions

● AI integration and content 

marketing consultant

● Author

● International Keynote Speaker

● Podcast host

● 9+ years in higher education

brianwpiper.com
brianwpiper on LinkedIn

http://brianwpiper.com


The Other Side of 
AI in Enrollment

AI as Strategic Analyst, 

Not a Content Factory



Guiding Framework:

Five Whys of AI

● Smarter Content
● Optimized Content

● Storytelling That Matters

● The Value of Expertise
● Content That Gets Found



Why 1: 

Smarter Content:

● Lots of content

● More isn’t better

The Content Trap



NO MORE RANDOM 
ACTS OF CONTENT!





Your best content isn’t the content 

you haven’t created yet.

It’s the content you haven’t distributed well enough.

Why 2: Optimized Content



4 R’s of Content Optimization











Why 3: 

Storytelling 

That Matters

● Feedback is critical

● Personas can help



Personas



You are a content marketing expert with a deep 

understanding of target audiences and personas.

I'm going to ask you to create an ideal persona for a 

prospective undergraduate student at Evolve University,

https://evolveu.edu

Use the information at these links 

https://evolveu.ca/student-life, https:// evolveu.edu/about. 

https://evolveu.edu


Include information on their priority initiatives (what are 5-10 things they 

spend their time, money, thoughts on), success factors (what 5-10 things 

would indicate success for them in their education and life), perceived 

barriers (what things would keep them from attending the university), 

decision criteria (what are the main factors in their final choice), and 

decision process/journey (what steps do they go through, what questions 

do they ask, and what content do they consume on their decision 

process).

Please create the persona in canvas view.







What key questions do you have about the new AI for Business 

certificate program, https://evovleu.edu/ai-for-business/?





Why 4: The Value of Expertise

Replacing humans with AI

is a losing strategy.

Supercharging humans with AI
is the winning one.





Why 5: 

Content That 

Gets Found

● Search is changing

● Distribution = 

Discoverability



The landscape is shifting faster than your strategy.



Thank you!
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