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Agenda
• SEO - Why it still matters

• Reactive vs. Proactive SEO

• Identifying opportunities in existing content

• Identifying opportunities in new content

• Information architecture

• Workshop prep

Break – 15 minutes

• How to optimize

• Advanced techniques

• AI and multi-channel scaling

• Tracking and measuring

• Workshop
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Typical article – 700-1,500 pageviews

What does good website content look like?
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High Performer – 30,000 pageviews in 3 years

What does good website content look like?
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Current Google Algorithm
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Search Quality 

Evaluator Guidelines
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Domain authority
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Reactive/proactive

Photo credit: Midjourney
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⬢ Reactive SEO

⬢ Data

⬢ High volume, low difficulty

⬢ Strategic importance

What existing content should I focus on?
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Identifying opportunities
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What to target

• Featured snippet

- People also ask

- Things to know
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What to target

• Featured snippet

- People also ask

- Things to know

• Image search

• Videos

• News stories

• Community

• Voice

• AI
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AI
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⬢ Proactive SEO

⬢ Keyword research

⬢ High volume, low difficulty

⬢ Strategic importance

What new content should I create?
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Create for people, 
not for search engines. 

First things first
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What does your audience need?
What questions are they asking?
What are related topics and terms?

How are users searching?
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Research

• Google trends

• Google search

• AnswerThePublic.com

• MOZ/Semrush/aHrefs

• Google Search Console/ 

Looker Data Studio

• AI – semantic terms

• MOZ bar
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Content performance and optimization

Look at your data

Let AI look at your data
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Search Quality 

Evaluator Guidelines
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EEAT
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Typical IA
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Pillar pages
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Pillar pages
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Why content pillars?
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Why content pillars?
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Schema markup/structured data

Key Schema Types for Higher Education

Organization: The overall college or university.

EducationalOrganization: Subtype to specify the educational nature.

CollegeOrUniversity: Specific subtype for your main institution.

EducationalOccupationalProgram: Specific degree or certificate programs.

Course: For detailing specific course offerings, including content and schedule.

Event: Events like open houses, campus tours, or departmental seminars.

Article: News, blog posts, and research articles.

Video/Image: Provide context for video and image content.
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Questions?

Audits?

brian@brianwpiper.com
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Break time!
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How do you optimize?

Keyword locations
Keyword frequency
Target featured snippets
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When do you optimize?

Before writing
After writing, before publishing
After publishing
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Keyword placement and frequency

Where do they go?
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Keyword placement and frequency

Where do they go?
Page names
Headers
Copy
Image names and alt tags
Links
Media tags and meta data (videos, podcasts, etc.)



brianwpiper.com

Keyword placement and frequency
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Keyword placement and frequency
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Featured snippets

⬢ Questions/answers

⬢ Bulleted lists

⬢ Image file names, captions, and alt tags

⬢ Video file names, titles, and descriptions
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Using Yoast
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Technical SEO
Keyword gaps (branded and unbranded)
Changes in search and the future of search

Advanced search
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Other considerations

⬢ Competition
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Other considerations

⬢ Competition

⬢ Meta descriptions

⬢ Image optimization

⬢ Social profiles/posts/search

⬢ Business listings – local search

⬢ Voice search

⬢ Community search

⬢ AI content/search
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Photo credit: Midjourney
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Impact of AI on search
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Personas
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ROLE

ACTION

CONTEXT

EXECUTE
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What are your thoughts on our admissions page?



brianwpiper.com



brianwpiper.com

What other information should be included on this 

page to help you make your decision?
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Is the language easy to understand? 

Should the reading level be changed? 

What other information should be included that 

might help you make your decision to come to our 

institution?
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How does our admissions page compare to our 

peers?
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Virtual focus groups
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Image created with Midjourney
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Dall-E (ChatGPT)

Gemini (Nano Banana)

Adobe Firefly

Stable Diffusion

Canva

Grok
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Kapwing

Munch

Veed

Vizard
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Davinci 

Resolve

CapCut
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Synthesia

Kapwing

Vmodel

Recraft
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Sora

Veo

Kling
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ElevenLabs
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Scaling by automating
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Content performance and optimization

Look at your data

Let AI look at your data
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• Content creation – 20-40% savings

• Data analysis – 60-80% savings

Pilots
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Optimize
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not a technology project

AI integration is…



a change management project

AI integration is…
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Let’s workshop

GetMySlides.info
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